KANSAS-NEBRASKA
TELEMEDICINE CONNECTION

!'_ FOR METABOLIC DISORDERS
AL NeBWERSIT'r%‘

CENTER Medical Center
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NEBRASKA'S HEALTH SCIENCE CENTER
A Partner with Nebraska Health System



i Background

= Nebraska metabolic specialists
=« Hobart Wiltse, MD, PhD ( 1932 - 2007)
= Bill Rizzo, MD, PhD
« Karl Roth, MD
« Richard Lutz, MD (GEM)
« Brad Schaefer, MD (GEM)
= Bruce Buehler, MD (GEM)
=« Horatio Plotkin, MD
=« Kathy Rossiter, ANP



i Background

= At the time of the submission of the
proposal, there was no metabolic
specialist in Kansas



i Background

Nebraska Telehealth Network
November 15, 2005
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i Background

“Utilization of Telemedicine services would
aIIow Nebraska’s experience and technical
expertise in newborn screening to be used for
scarce clinical services in Kansas. Education
for Kansas primary providers concerning
identification, diagnosis, therapy, and follow
up of metabolic diseases identified by
newborn screening, as well as clinical services
would be the chief aim of the program”




i Project Goals:

1) Develop a direct tele-health link between
Kansas and Nebraska metabolic genetics
programs.

= Establish primary tele-connections

= Conduct regular meetings of the two
programs to discuss program development,
and infrastructure development

= Transfer of screening and intervention
protocols from Nebraska to Kansas



i Project Goals:

2) Provide specific (case) consultations for
metabolic disorders

« For management of patients with known
metabolic disorders

= For newborn screening protocol issues

= For specific patients with screen presumptive
positives

= For primary care physicians in Kansas for
referrals



i Project Goals:

3) Train Kansas personnel on metabolic
evaluations and protocols

= Nebraska metabolic consultants to travel to
KU for technical assistance

= Education of pediatric nurses and dieticians
with updates testing and disorders

= Train program coordinator and counselor for
NBS program



& Interval changes

= Dr. Majed Dasouki returns to KUMC
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i New direction?

= After extensive discussions, it was
determined that Kansas would still be
willing and able to use such support.

= There fore the overall goals did not
change, rather the objectives to meet
the goals will be adjusted to include Dr.
Dasouki in the process



i Adjusted Work Plan

= Consultation to Kansas
= Metabolic grand rounds
= Site visit (s)
= Strategic planning meetings

= Discuss implementation of expanded NBS
= Include KDHE

= Capacity building / technical assistance
= Nursing / nutrition

= (?) Clinical back up
= Resource sharing
= Demonstration of feasibility




i Work to date

= Conference calls (3). Next TBS
= Testing of telemed connections
= Planning of metabolic grand rounds

= Consultation regarding medical-legal
issues of backup / consultation policies



