1.0 Specifications (Supplier completes)
1.1 Detailed Specifications

Information for Heartland Web site RFP

Introduction 
We are seeking proposals from qualified companies to develop and implement a comprehensive internet plan for the Heartland Regional Genetics and Newborn Screening Collaborative (Heartland), to include: website redesign and development, hosting, database design and implementation, maintenance and support as detailed below.
Background

Heartland is one of seven federally funded regional genetics and newborn screening collaboratives, incorporating Arkansas, Iowa, Kansas, Missouri, Nebraska, North Dakota, Oklahoma, and South Dakota. Heartland works to improve: access to expanded newborn screening, professional and public genetics literacy, equitable access to genetics evaluation, counseling and testing services, and cooperation between neighboring states within the region.

We currently maintain two web sites. http://heartland.ouhsc.edu is our main web site. The current target audience is members of the collaborative. The site is currently hosted through the University of Oklahoma Health Sciences Center (OUHSC), and as such is designed based on OUHSC templates. This is an active site used by working groups and members for communication, collaboration and information sharing, although it also functions to inform non-members about our group.  

http://heartlandfamilyhistory.org is an ancillary site which targets the general public; its goal is to provide information about and promote Family Health History in our region.  This site is more static and major additions and changes to content are not anticipated. 

Scope of Work:

1. On-going Maintenance and support
Provide expedient scheduling and implementation of on-going maintenance and support of both websites, to include image, text changes, online applications, traffic analysis, statistical reports, enhancements and refinements. Additional web pages and on line forms may be needed. We expect most content updates to be made by Heartland staff, with occasional maintenance and revision by the web designer as needed.

Maintenance should allow for content updates by Heartland staff with Macromedia Contribute or other content management tool, including text, PDF and photographs. Any necessary staff training and software should be included in the proposal. The maintenance plan should specify how updates by the company and Heartland will be coordinated, and how maintenance will be coordinated with the site redesign. Our site needs to continue to function and have weekly content updates without interruption.  Please specify how your company will work with and support Heartland staff and discuss your plan for transition to the new site.
 

2. Hosting or assistance in evaluation, selection, set up and maintenance of external (non-OUHSC) hosting.  
 

3. Website development 

Goals
The main website currently is designed as a working site for Heartland collaborative participants. We would like to keep and enhance this function, while expanding the website for consumer and health care provider use. Our vision is for Heartland to be the “go to” center for genetics and newborn screening information and resources for our region.  We would like to enhance and improve communication, data sharing and data management for our organization. We want to create a consistent, sophisticated, aesthetically-pleasing interface to allow visitors to easily learn more about Heartland and the services available, and to access specific programs and information. The web site should be reliable, accurate and accessible. The web site redesign should result in increased utilization of Heartland resources and increased unique and repeat visits.
Target audience for the main site: Heartland participants, families and individuals impacted by hereditary disorders, primary health care providers and advocacy organizations; for Family History Site: general public.
The main web site should function to:

· Continue to serve as a working tool for members; employ a collaborative tool to improve communication, data and document sharing among Heartland members, committees, workgroups etc. 

· Provide access to information on newborn screening and regional clinical genetics providers

· Provide on-line education for primary care providers, in a format that allows Continuing Medical Education credits to be earned

· Promote Heartland Regional Genetics and Newborn Screening collaborative. Increase recognition and awareness regionally and nationally among key stakeholders: genetics and newborn screening providers, healthcare providers, with an emphasis on primary care providers, families or individuals impacted by a hereditary disorder.

· Provide information on Heartland organization, completed and ongoing projects and events

The Family History site should function to 

· Promote the understanding and use of Family Health History to the general public

· Provide access to tools and resources for this purpose

· Provide information on regional information and resources on related to Family Health History

To Include:
Evaluation of current website, to include research into comparable or related sites and industry trends.
Consultation and development with Heartland staff and advisors to design a plan for website. Heartland to review and approve the design concept or request revisions until satisfied. Heartland to review and approve all changes and final product prior to launching.  
Recoding and Redesign

To be based on innovative design and industry requirements (to be coded in World Wide Web Consortium recommended X-HTML and CSS). This will ensure, for example, that the content on all pages will be usable to all visitors and meets Section 508 (www.section508.gov) government requirements for web accessibility. The redesign should position Heartland website for future site enhancements by having a site design that lends itself to growth without requiring constant redesigns of the structure.

To Include:


-Retain and incorporate features of the current web site
-Design and implementation of web pages for a primary care provider on-line educational program for genetics and newborn screening, cross linked with provider organizations, initially AAP (American Academy of Pediatrics). Heartland will provide content and determine resources already available with which we can link.  

-Changing interface visual design to a more regional, "non-OU" look 

-User friendly, searchable interface with database (see below) for Clinical Genetics Services, Heartland membership, Regional Genetics Directory, etc.
-Optimizing website for search engines
-Feedback mechanism

-On-line forms: updating contact information, update directory entry, add to listserve, request materials etc. 

-Site Map

-Enhance site navigation
-Improve speed of loading 

-Provide quality assurance to ensure that all site sections function correctly.
-test across a variety of the latest platforms (such as PC, Mac) and browsers (such as Internet Explorer, Netscape, Mozilla Firefox) to ensure functionality 

-Set up and placement of new website files
Additional features which could be included:

-Hosting of web casts and web meetings

- Secure password protected sections for members, workgroups etc. Individual passwords are not necessary.

-Manage Email communications

Content will be provided by Heartland. 
 

4. Database development and implementation
Plan, design and implement a database for 1) administrative use of heartland staff 2) use by web site users.  

The database should be user friendly, easily updated and maintained, provide adequate levels of security for various users. The database will be a central repository for all contact information for Heartland collaborative members and participants, as well as for contact information on clinical genetics services (clinics) and individuals genetics, newborns screening and related individuals in the region.  See the Clinical Services listing and the Council Roster for examples of this type of information. The database should support the creation of administrative reports, email lists, address labels, etc, as well as be capable of exporting data to other applications such as Word, Excel, Publisher and Power Point. The database should also be searchable via an interface on the website, so users can find entries by name, state, specialty etc.
QUALIFICATIONS: 
A statement of qualifications concisely describing the Supplier’s capabilities and experience, including resumes of all principals to be involved in the project and their roles and responsibilities for the proposed project. 

 

Customer references (also section 5.3) should include a list of comparable web sites designed by the Supplier, including web site addresses and contact persons for entities operating such web sites, who may be contacted for references. 
 

Other items to be included where appropriate:
 

Separate costs for various components of the project. 
 

A listing of any necessary software and hardware, and any additional communication requirements. 
 

A summary work plan describing the approach to designing, managing and coordinating the project. The description should include all primary tasks listed in the scope of work for all phases of the project and an estimated summary timeline for completion of each phase of the project. 
 

We would like to have the web site complete by May 31, 2008 but will be willing to work with the selected vendor on a completion date if the listed date can not be met. 
 

BUDGET: 
There will be an approximate budget of $25,000.00.
