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HEARTLAND REGIONAL
COORDINATING CENTER

IMPLEMENTATION OF
CO-LEADERSHIP MODEL

Team (Brad, Klaas, Shona, Lori) meets every 
other Thursday at 5pm

Daily work divided between Lori and Shona

By‐laws for the Advisory Board were adoptedBy laws for the Advisory Board were adopted

Advisory Board Chair and Chair‐Elect 
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WORK GROUP
CONTRIBUTIONS

Standing Work Groups: Newborn Screening, 
Clinical Services, and Advocates

Ad hoc Work Groups:  Early Hearing Detection 
and Intervention (EHDI), Transition, and Medical 
HHome

Core Work Group Membership

HRCC 
SERVICES AND PROJECTS

Update of the Clinical Services Database

E‐newsletter*

NCC newsletter

Pilot Project Program

Strategic Planning

Data Collection

Dissemination of our work

Med Home portal*
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INTERFACE WITH NATIONAL
EFFORTS

Secretary’s Advisory Committee on Heritable 
Disorders in Newborns and Children

Newborn Screening Clearinghouse National Advisory 
Committee

Effective Long‐Term Follow‐up

Emergency Preparedness

National Coordinating Center Work Groups

Genetics Services Branch Strategic Planning

Genetic Alliance

EXPENDITURES

6/1/2010 to 6/31/2011

24%

13%

8%

9%

2%

6/1/2010 to 6/31/2011

HRCC Team

Projects

Indirect Costs

Travel

44%

Travel

Meetings

RCC Operations
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2011-2012 PROJECT YEAR

New Initiatives

Collaborative Partners

Telemedicine Training and Technical Assistance

Strategic Planning

Completing work


